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What is the Michigan Turnaround Rt&

TheMichigan Turnaround Plais aholistic plani 2 G NJ} yaF2NY aAOKAIl yQ&

for change, sets achievable goals, identifies specific action steps and explains the ingbacigefThe
goal of theMichigan Turnaround Plaeto transform our sate by improving the way our government
works, getting competitive, leveraging our assets, accelerating growth and working coheBinean

is specific, actiommble and based on facts.

The 5-Step Michigan Turnaround Plan

Reforms Retain Jobs

Making Investments Accelerating Job Growth
That Create a Great Job Through Innovation &
Environment Entrepreneurism

Changing the Way We Right-sizing & Enacting Getting Michigan
Manage Our Finances Structural Budget Competitive to Attract &

www.MichiganTurnaroundPlan.com
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ExecutiveSummary

2Keg 528534 aAOKAIAlLY YSSR | a¢dz2NYIFNRdzyR tfl yéK

Two generations ago, Michigan was a Top Ten stat@lioandeconomic growth. For the past

generation, we have lagged the nation. Michigan is becoming economically poorer, smaller and less
competitive.In order to stop this trend, Business Leaders for Michlygsproposedhe Michigan

¢dzNY I NBdzy R tfly G2 3S0G 2dzNJ &G G &gaid BuSiessiieades®A y I |
aAOKAIlLY 0StAS@HSa AYyONBYSyll fecotdmic ppEiswilbe2 G KS adal d
AyadzFFAOASYG G2 3INRg (GKS aidlrisSqQa SO2y2Yed hyte |

What is the Michigan Turnaround Plan?

¢CKS aAOKAIlFY ¢dz2NYy I NRdzyR tfly A& | O2VYLNRgc Hyiair oS a
the case for change, sets achievable goals, identifies specific action steps and explains the impact of

change. Business Leaders for Michigan is committed to developing, advocating and supporting

strategies thastrengthen ancpromote thestaS Qa SO2y 2YA O O2YLISGAGA PGSy Saa |
creation of good jobs. The plan will position Michigan for {tevgn, sustanableeconomic growth

through five strategies:

1. Changing the way the state manages its finandear the past three fiscal yearslichigan has over
projected revenues, in part due to the lack of sufficient input from a broad spectrum of economic
advisors, resulting in chronic budget crises. Fiscal discipline could be enhanced through forming an
independent forecasting council, adipg two-year budgetsand longterm financial planningnd
prohibiting new programs unless revenues grow or others of like size are eliminated.

2. Rightsizing and enacting structural budget reformBudget rightsizing is needed in the shetgrm
and stuctural reforms in the longerm to achieve sustainable finances. Budget Fglaing should
address public employee compensation and benefits, while-teng structural reforms should include
corrections spending reductions, local government and sctistiict service sharing and elimination of
optional federal services or duplicative state programs.

3. Getting Michigan competitive to attract and retain job$his would include developing a competitive
odzaAySaa Gl E &G NHzO i drdhBing @domoiny, pidvidirig & Qdreipredictabl&and | Y Q &
stable tax environment for businesses and ensuring tax changes don't make the state's structural deficit

worse. The shoitierm goal is to significantly reduce the tax burden of Mighigan Business Tax

da. ¢t0X 6KAETS YiopmBdyd adOKSIAFYNIf &#6S&niin.odzarySaa 0243

4. Making investments that create a great job environmemmtiichigan must set priorities and invest its
budget resources in areas that will have the greatest {tmrgn economic impact, such as infrastructure,
higher education and urban development.

5. Accelerating job growth through innovation and entrepreneurshiptichigan could benefit from
shifting its econmic development strategy towarslpporting innovation ath entrepreneurship across
all sectors; increasing entrepreneurial education; and creating a univénssiyess partnership focused
on attracting business, growing sectors and retaining talent.

Download a copy of théMichigan Turnaround Plan Executive Sorary at
www.MichiganTurnaroundPlan.com/tools
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Important Facts to Know

Case for Change

9 50 percent of all the jobs lost in the U.S. between 2000 and 2010 were in Michigan
V Only 25% of Michigan's job losses this decade are directly tied to the aattwr.se

1 Michigan has grown less than the.8 average in 90% of the 200 job sectors over the last decade.
9 Michigan has been growing at a slower rate than the average U.S. state for the past 40 years.

f¢2RI &% aAOKAIAlIyQa LISqwmaking Mithigdn2 B /0@ AY1St IN& Y1 &a Lldzr 2 NJ

Importance of Competitiveness

1 Job providers have many optioria whichto invest in a global economy uncompetitive places
donQi F GGNJI OO 22040

Ta/ 2YLISOGAGAGSYSaaés Acd (1Q&2 dzib 2 dAoSBeK@irvB t O 2 4 ©S
LINRE LR aAAGAZ2Y 2F | LI NIGAOdz I NI £t 20FGA2y o 'V F 2 NJi dzy
O2YLISGAGADBSySaaodé

1 Michigan businesses pay on averag&® more of their profits on total costs in Michigan
compared to other states.This cost gaprgws to 1620% when compared to the Top Ten states.

1 Michigan ranks average to below average on nearly every measure of competitivetesed on
an analysis biMcKinseyof over 100 factors that drive where job providers locate their businesses.

 Michiganranks 4808 / 9hQ& I yR &AGS t20FGA2y O2yadA i+ yia

LT aAOKAILY 6F& F 64¢2L) ¢Syé {dGFa$S

 IfMichigsy ¢ SNB | & ¢ 2 L), thShglléwing Wauld i trdey H a1 o
V The per capita income @fach Michigan residentould be $7,564 more per person
than their actual 2009 per capita income
V  Michigan would havé,000000 more jobs.

Learn more important facts by visitingww.MichiganTurnaroundPlan.com
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Show Your Support

MichiganTurnaroundPlan.coris a public edudéon and advocacy website for thdichigan Turnaround

Plan. Fromi KS aAGSQa K2YSLI 3Ss GKSNB | NBE aSgSmihe ol &a &
NAIKGI KFEYR &ARS 2F (KS K2Y&LIDAL2 XwhictbintliidddE y 3 S
actions you can tak& supportthe Michigan Turnaround Plan

TheMichigan Turnaround Plan website includes additional information and ways you can support the
/| Sy G SNE

Michigan Turnaround Pldreyond the tools inthé ! Ol A 2 y.

X &% Windows Live Bing [ v WhatsNew Profile Mail Photos Calendar MSN  Share v B v dp 1 Sign in
i Favorites 5% @] Web Slice Gallery v |
@ Michigan Tumaround Plan (] M v B v O @ v Pager Sefety~ Tookv @
EE
michiganturnaroundplan
Home AboutUs The Case For Change The 5 Steps  Legislative Agenda \ Supporters Tools Blog Contact Us

Action Center

Become a Turnaround Plan Supporter

Let Your Legislator Know How You Feel

Voice your support in newspapers
and radio shows

Get five friends to become supporters

Include an article in your newsletter

Make a contribution to the Michigan
Turnaround Plan Fund

Click the YouTube link on the right for a version of the video you can share on Facebook and Twitter.

The Michigan Turnaround Plan

Take Control of Michigan's Future

n Join others who want to

create a better Michigan
The need for change has never been greater in Michigan. Two generations ago, Michigan led the
way in job and economic growth. For the past generation, we've lagged the nation — becoming
poorer, smaller. and less competitive. We need to change this course. The Michigan Turnaround %
Plan is a comprehensive, holistic approach to make Michigan a top ten state once again

Listen to Turnaround
Michigan Radio

Join the movement._.it will take all of us working together — democrats, republicans, and

independents. Show that you believe Michigan can become a Top Ten state again by becoming a &

supporter of the Michigan Turnaround Plan. For actions you can take, check out the links under
"What You Can Do."

Watch us on YouTube

Sign up for Newsletter

The Five Step Turnaround
Five Steps For A Better Michigan

S

= Changing the Way We Manage Our

Read about the plan in the news

,\gr/ Latest News

State’s financi

les outlined

Your emai address

We will keep you up to date with news, events
and other information on our effort create a

@ Internet | Protected Mode: On

G

H100% ~

www.MichiganTurnaoundPlan.com
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Become a Supporter

Become a supporter of the Michigan Turnaround Figrclickingther . SO2 YS | ¢ dzNJ/ | N dzy R
Supportek button in the Action Center boon the homepage When you complete the form to become

a supporter, you will rezive periodic email updates on the progress of our work and opportunities for

you to help move the Michigan Turnaround Plan forward. Also, you are counted in the number of

growing supporters of the Michigan Turnaround Plan. Your name will not be publékdson this

website.

@ Michigan Turaround Plan :
G‘O«g} pi/ ichi show._ rt.ph v | &[4 | X [|© www.gmail.com »

X &% Windows Live Bing B~ What'sNew  Profile  Mail Photos Calendar MSN  Share B B~ @ ‘ [ Signin

¢ Favorites g3 ] Web Slice Gallery v

| @ Michigan Tumaround Plan : Endorsements ‘ | (R v [ d® v Pagev Safetyv Took~ @~

michiganturnaroundplan

Home AboutUs The Case For Change The 5 Steps  Legislative Agenda  Supporters  Tools Blog  Contact Us

What You Can Do

Become a Turnaround Plan Supporter

Become a Supporter

When you complete the form to become a supporter, you will receive periodic email updates on the Tell Your State Representatives How You Feel
progress of our work and opportunities for you to help move the Michigan Turnaround Plan forward
Also, you are counted in the number of growing supporters of the Michigan Turnaround Plan. Your
name will not be publicly shared on this website.

Voice your support in newspapers, blogs and
radio shows

Get five friends to become supporters

First Name: Include an article about the plan in your
newsletter ,
Last Name:
Make a contribution to the Michigan

Andress : Turnaround Plan Fund

City:

Zip Code I Join others who want to
Email create a better Michigan

BT 9 Listen to Turnaround
Michigan Radio

You Watch us on YouTube
L1be]

@ Intemet | Protected Mode: On 43 v R100% v

Sign Up To Receive OuNewsletter

Sign up to receive our monthlyreewsletter. On the right hand side of the homepage at the bottom of
the page, you can send us your email address. Our monitdywsletter includesipdateson the
progress of our work and opportunities for you to help move the Michigan Turnaround Plan forward.

Get Five Friends to Become Supporters

We encourage you to send the Michigan Turnaround Plan webpage link to five ftadlintg them the

importance of the Plan.To doso,clickthed DS CA @S CNX Sy Ra biiténinth®8 02 YS { dzLJL
Action Center box on thilichiganTurnaroundPlan.cohomepage. This will open a new webpage

where you can add email addresses of five friends and send them inforretimut the Michigan

Turnaround Plan.

www.MichiganTurnaroundPlan.com
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Voice Your Support in NewspapermBlogsand on Radio Show

You can voice your support for the Michigan Turnaround Plan in your local newspapers, on local radio

shows, and blogenportanttoyoudza Ay 3 | &l YLX S € S0 SNowcdm @S RNI FiSR
download a copy of the sample letteratvw.michiganturnaroundplan.com/tools.php You can also

find contact information and send yoomn letter electronically toyour local newpaper by clicking

the dVoice your support in newspapers, blogs and radio shéwstton in the Action Center boand

selecting the local newspaper of your chaoice

Below is a copy of sample letter to the editor.

SAMPLE LETTER TO THE EDITOR

[Title] [First] [Last]
[Address 1]
[Address 2]

[City], MI [Zip Code]

[Date]

Dear [Title XXXX],

| am a resident dfinsert city name],and am very concerned about the current economic condition of ou
state. Something must be done. Two generations ago, Michigan was a Top Ten state for economic gr
For the past generation, @vhave lagged the nation. Michigan is becoming economically poorer, smaller
less competitive. In order to reverse this trend, Business Leaders for Michigan is proposing the Michig|
¢CdzNYF NRdzy R tftly (2 3ASG 2dzNJ aldlkdeS o6 O1 (2 o06SAYy

L adzlLl2 NI GKS aAOKAALY ¢dz2NY I NRdzyR tfly oSOl dza
economy. It lays out the case for change, sets achievable goals, identifies specific action steps and eX
the impact of change. The plan walbhsition Michigan for longerm, sustained economic growth through fiv
strategies:

1. Changing the way the state manages its finances.

2. Rightsizing and enacting structural budget reforms.

3. Getting Michigan competitive to attract and retain jobs.

4. Making investments that create a great job environment.

5. Accelerating job growth through innovation and entrepreneurship.

I encourage you to endorse the Michigan Turnaround Plan. | also encourage your readers to read the
themselves at www.michanturnaroundplan.com and pass it along to their family and friends. Whether
are a Democrat, an Independent or a Republican, getting behind the Michigan Turnaround Plan is sor
we can all do for Michigan's future. Supporting the Turnaround Plawage for Michigan's future.

Sincerely,
[Name]

www.MichiganTurnaroundPlan.com


http://capwiz.com/businessleadersformi/dbq/media/?command=state_search&state=MI
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How to Engage Your Employees

If you are a supporter who heads a business or organization and you want to share the Michigan
Turnaround Pla with your employees, we encourage you toatty of the following:

Email a message to employessking them to become a supporter

Encourage your employees to ask their friends, family, and neighbors to bexsupporter
Insert a message in employee pdnecksor short column in your employee newsletter
Promotea message on your company Twitter and/or Facebook accounts

Askyour employeego encourage theistate legislators to support the Plan

Ask your employees to voice their support in blogs, newspameisadio shows

<K<K <K<K<K<LKKL
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You can download thisamplenewsletterarticle atwww.MichiganTurnaroundPlan.com/tools.php

SAMPLE ARTICLE FOR YOUR COMPANY NEWSIBIVERICATION
Business Leaders Offer Plan to Fix Michigan

¢g2 ASYSNIGAz2ya | 3235 ai Jébrriliécohondiclgiowth. Foathedast gerendtiove Baire lapged 1
the nation as we become economically poorer, smaller and less competitive. But we can do better. Business Leaders f
Michigan, an organization dedicated to making Michigan a "Top Ten" state for job and economic growth, has offered a
get Michigan back on track.

The Michigan Turnaround Plan is a comprehensive strategy that lays out the case for change, sets achievable goals, i
specific action steps and explains the impact of change. Micffii@ & f | NES& (i rerdtiesliNg @ite (Nl
the plan and are committed tionplementingit® ¢ KS LI Iy gAft ONBIFIGS 2264 | yR LJH
economic growth through five strategies:

1. Changing the way the state manages its financé®r the past three fiscal years, Michigan has overprojected revenues
part due to thelack of sufficient input from a broad spectrum of economic advisors, resulting in chronic budget crises. Fi
RAGOALE AYS O02dz R 0SS SyKIyOSR GKNRdAzZZIK F2NNAY 33 andlondgtemr S |
financial planningand prohibiting new programs unless revenues grow or others of like size are eliminated.

2WAIKGMAAT Ay 3 FyR Syl OivAy HzREAISNHzONAENG Gt aohdzR /S0 AN F/25NR8S
Ay GKS f2y3IniSNY GgOBOWASaRIsdza A AKE o ST AP aKz2dzZ R ||
0SySTAlar sKAES f2yaAniSNY &0NHzOGdzNI £ NBF2NY¥Y& aK2dzZ R A
district service sharing and elimination of optional fedsealices or duplicative state programs.

3. Getting Michigan competitive to attract and retain jobsThis would include developing a competitive business tax strug
GKFG NBTESOGa aAOKAIlIyQa OKIFy3IAy3da SO ayrénéntior husieSdasRridy 3

Sy&ddaNAy3I GFE OKEFEy3ISa R2yUid YFE1S GKS adlkidsya &d NHzOG dzNI
burden of theMichigan Business TaMBT)Z ¢ KA f S Y I 1 Agh yaih GKIAITI S, FANIOR A & & a i v

4. Making investments that create a great job environmen¥lichigan must set priorities and invest its budget resources in
FNBF&a GKFEG gAtt KFEGS GKS INBFGSad t2y3anid SNY Badéeyebpier

5. Accelerating job growth through innovation and entrepreneurshillichigan could benefit from shifting its econami
development strategy towardupporting innovation and entrepreneurship across all sectors; increasing entrepreneurial
edlOF A2y T yR ONBIFGAY3 | dzyAdSNEAGETMmOodzaAy Saa LI NIySNE
LiQa 32Ay3 G2 G 1S (K,SdugagoNshd the EivicSerwdr® thidyi MiShyganaroundzBuk BUSress
Leadersfor Michigan are prepared toaisepublic awareness, offer leadership agxpertise and closely monitprogress to

ensure success. If you are interested in learning more or want to find out what you can do to support and advance tkeg
to create abetter future for our state, visit MichiganTurnaroundPlan.com.

www.MichiganTurnaroundPlan.com
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Let Your Legislator Know How You Feel

Send a letter to your legislatstelling them how you feel about the Michigan Turnaround Plan by
visitingwww.MichiganTurnaroundPlan.com/emaiélected-officials.php This webpage allows you to
search for your state legislat@nd send an email directly from the page. The webpage includes sample
letters on various topics related to the Michigan Turnaround Plan.

Below is a sample letter which expresseaayal support for the Michigan Turnaround Plan.

SAMPLE LETTER TO LEGISLATORS

As a constituent in your district, | urge you to support the Michigan Turnaround Plan. Our state is in crisis. Something
done. Two generations ago, Migain was a Top Ten state for economic growth. For the past generation, we have laggg
nation. Michigan is becoming economically poorer, smaller and less competitive. In order to reverse this trend, Busing
Leaders for Michigan is proposing the MichigadzNy/ N2 dzy R t f 'y (2 380 2dzNJ adl G$

| support the Michigan Turnaround Plan because its2aY LINB K Sy & A @S &G NI 838 G2 NIy
the case for change, sets achievable goals, identifies specific action steps and explains the impact of change. The p
position Michigan for longerm, sustained economic growthrough five strategies:

1. Changing the way the state manages its finances.

2. Rightsizing and enacting structural budget reforms.

3. Getting Michigan competitive to attract and retain jobs.

4. Making investments that create a great job environment.

5. Accelerating job growth through innovation and entrepreneurship.

As my elected official, | hope you also support the Michigan Turnaround Plan. The Michigan Turnaround Plan offers
Michigan's future. Whether you consider yoursdlfeanocratRepublican or an Independetihie Michigan Turn@und Plan
provides action stepand goals behind which all Michiganians can unite for our state's future. I look forward to hearing
you regarding this Plan.

Sincerely,

Find more letters to send to legislators at
www.MichiganTurnaroundPlan.com/emaglectedofficials.php
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Make a Contribution to the Michigan Turnaround Plan Fund

The Michigan Turnaround Plan Fuisda fund established by Business Leaders for Michigan. The
Michigan Turnaround Plan Fuadcepsfinancial contributions from individuabnd businesses
interested in helping to support the Michigan Turnaround Plan. Thel Rilhbe used t@ssistour
efforts to raise public awareness and gain support for the Michigan Turnaround Plan.

Suggested Levels of Giving
Supporter $25 +

Advocate $50 +

Champion $100 +

Leader $1000 +

If you would like to contribute to the Michigaruharound Plan Fund, you may do so by mailing a check
to the following address:

Michigan Turnaround Plan Fund

c/o Business Leaders for Michigan
600 Renaissance Center, Suite 1760
Detroit, MI 48243

All contributors to the Michigan Turnaround Plan Fund@vis NBZ 023y Al SR | & & { dzLJLJ2 NI
site and receive our newsletter. However, Leaders will be offered the opportunity to receive a private
presentation for their organization.

**Contributions made to the Michigan Turnaround Plan Fundnatdax-deductable.

Learn more about thélichigan Turnaround Plan Furaly visiting:
http://www.michiganturnaroundplan.com/mi_turnaround_fund.php
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Watch us on YouTube
To watch videos related to thdichigan Turnaround Plaon YouTube, visit:
www.youtube.com/BusLeadersforMI09

Become a Fan on Facebook
To become a fan of thiglichigan Turnaround Plan Facebook Padalow the instructions below.

If you're not a Facebook member... 1. Sign ugfor Facebook atvww.facebook.com
2. Check your email for a confirmation from Facebook ai
click the link in the email to confirm
3. Visit the Michigan Turnaround Plan Facebook Page a
http://www.facebook.com/michiganturnaroundplan
4. Log into Facebook
5. Click thex [ A Hutfos

If you're already a member of Facebook. 1. Visit the Michigan Turnaround Plan Facebook Page a
http://www.facebook.com/michiganturnaroundplan
2. Log into Facebook
3. Click thex [ A Hutboa

Get Updates a Twitter
To receive updates about the Michigan Turnaround Plan on Twitter, follow Business Leaders for
Michigan on Twitter by following the instructions below.

If you're not a Twitter member... 1. Sign up for Twitter dittps://twitter.com/signup .
2. Check your email for a confirmation frorwitter and
click the link in the email to confirm
. Log into your Twitter account
.Clickthed CA y R linsa théf tdpe
. Type Business Leaders for Michigan in the box
.Clickthed C2t f 2 ¢ . dza pultdonR S NB&E F 2

[e20N¢) I SN O]

If you're already a member of Twitter... . Log into your Twitter account

.Clickthet CA Yy R linisa théf tépé
. Type Business Leaders for Michigan in the box
.Clicktheét C2ft f 2 ¢ . dzipuBtonR S NA T 2

A WN PR

www.MichiganTurnaroundPlan.com
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1. Visit: http://www.youtube.com/BusLeadersforMI09

2. Viewthed a A OKA Iy ¢ dzNY | N2 dotRK & ft12y5 SINddeo FEeKHe/NIEA | f
& { K Ibttidrébelow tre video and follow the instructions provided.

The Power of Many

www.MichiganTurnaroundPlan.com
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Support Candidates Who Support the Michigan Turnaround Plan

TheBusiness laers for Michigan Political Action Committee (P#e€2t our2010 Candidate

Questionnaireo all candidates running for Governor and the Michigan Legislature to determine the
level of supJ2 NIi OF YRARI GSa KI @S F2NJ 0KS aAOKAIlLY ¢dzNY I NE
of supportfor the Michigan Turnaround Plan by visiting:
www.MichiganTurnaroundPlan.com/candidatinformation.

To learn more about the Business Leaderdarhigan PAC visit
www.BusinessLeadersforMichigan.cdadvocacy
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